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GUIDELINES FOR THE 

PREPARATION OF 

WORK PROGRAMME 
FOREWORD FOR GUIDELINES
The Guidelines contained herein have been developed in accordance with the provisions in the Minerals and Mining Act, 2006 (Act 703) and international best practice.
The Guidelines are in respect of application for: mineral rights, licences to buy and deal in minerals, licences to provide prescribed services to holders of mineral rights, among others.

The purpose of the Guidelines is to ensure the management of Ghana’s mineral resources effectively and efficiently so as to optimize the sector’s contribution to the sustainable socio-economic development of the country. 

More specifically, these guidelines are expected to:

· Document the standard procedures for acquisition of mineral rights and other licences; give clear guidance of what is expected of all stakeholders with respect to procedure and timing for granting as well as monitoring and evaluation of activities under mineral rights /licence; to
· Facilitate the acquisition of mineral rights by prospective investors;

· Assist regulators in the effective monitoring and evaluation of the activities of sector operators; and
· Contribute towards the integration of the mining sector into the rest of the economy.

Additional to these, the guidelines would assist the Commission to fulfill one of its core mandates of “securing a firm basis of comprehensive data collection on national resources and the technologies of exploration and exploitation for national decision making “ under the Minerals Commission Act, 1993 (Act 450).

The Minerals Commission would therefore like to appeal to all prospective investors as well as those who already have investments in the country’s minerals and mining sector to collaborate with the regulatory agencies in the implementation of the guidelines.

We trust we can count on the cooperation of all stakeholders to ensure the management of Ghana’s mineral resources in a manner that will create a platform by which the mining sector sustainably contributes to the development of not just the current generation but also lays the foundation for the development of future generations.

BEN ARYEE

CHIEF EXECUTIVE OFFICER

NOVEMBER 10, 2010

Minerals Commission - Mineral Titles Department

Form APP: RL/PL - Application for Reconnaissance/Prospecting Licence
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	Received at: __________________________

On (day/month/yr):_____________________

Time: (hour & minute): __________________

Authorizing officer: _____________________

Application confirmed complete: ____________

On: ________________________________


Reviewing officer: _____________________
1. particulars of the applicant, including the applicant’s representative:

(i) registered name;

(ii) registered physical and postal addresses;

(iii) official telephone and facsimile numbers; and

(iv) official email address.

2. certified copies of incorporation documents showing that the applicant is a body incorporated under the Companies Code 1963 (Act 179) or the Incorporated Private Partnership Act, 1962 (Act 152) or under an enactment in force

3. certified copy of the company’s Regulations and details of shareholding and Directors

4. the number of blocks and the cadastral co-ordinates delineating the area being applied for (Form MISC:CBI)

5. the mineral(s) to be reconnoitered/prospected for
6. particulars of the qualifications and experience of the manager and technical team in charge of the reconnaissance/prospecting operations

7. work programme describing the type and scope of the work to be conducted, including the expenditure on reconnaissance/prospecting
8. particulars of the financial resources available to the applicant for the proposed reconnaissance/prospecting operations

9.  evidence of payment of the applicable fees

10. search in the cadastral map and cadastre registries to determine the availability of the area
11. in case of conversion from reconnaissance licence, a certified copy of the reconnaissance licence
	


A.  APPLICANT’S DETAILS

1. Name of Applicant: ____________________________________________________

2. Registered Address: ______________________________________________________

_______________________________________________________________________

_______________________________________________________________________

3. Postal Address: ___________________________________________________________ _______________________________________________________________________

_______________________________________________________________________

4. Fax: ___________________________

5. Phone: _________________________
Cell phone: _______________________

6. Email: _________________________

GUIDELINES FOR THE PREPARATION 

OF WORK PROGRAMME 

(RECONNAISSANCE AND PROSPECTING)

BACKGROUND
Sections 31 & 34 of the Mineral & Mining Law, Act 703 of 2006 state that no reconnaissance or prospecting license shall be granted by the Minister responsible for Mines unless “the applicant is a qualified person with the requisite technical competence and experience to carry out effective reconnaissance or prospecting operation in respect of all or any of the minerals specified in the application”.

The following guidelines have therefore been prepared to assist prospective mineral right applicants in the preparation of work programmes. The guideline will also assist the Board and Technical Committees on Mineral Titles to evaluate the applications. The guideline will further assist the Minerals Commission in monitoring the operations of mineral right holders later in the field in accordance with the Laws regulating the Mineral Industry. 

The assumption used in the preparation of the guidelines is that a realistic work programme with total coverage over the proposed application area can be implemented during the license period. According to Section 37 2(h) & 3 of the Act 703, holders of prospecting licence, shall expend on prospecting not less than the amount specified in the prospecting licence, and moneys required to be spent which are not spent shall be a debt to the Republic and recoverable from the holder in the Court. Changes in the work programme resulting from actual findings during the prospecting work will have to be communicated to the Minerals Commission together with the associated cost.

All work programmes must be signed by the authors who shall be professional geoscientists and members in good standing with the Ghana Institution of Geoscientists (GhIG) and/or any other recognized analogous institution. A copy of their professional membership certificate should also be attached to the work programme. Provision of any false information will be treated as a criminal offence under the laws of Ghana.
STRUCTURE AND CONTENT OF WORK PROGRAMME
1. General Information
1.1.      Introduction
1.2.      Location

1.3.      General Description

2. Technical Information

2.1. Geological Description

2.2. Project Description

2.3. Details of Work Component

2.4. Environmental, Socio-Economic and Community Relation

3. Financial Information

4. Risk Assessment and Management

5. Labour Statistics

1. GENERAL INFORMATION

1.1 Introduction

· Name Of Company

· Address of Company

· Postal and Location 

· Fax, Telephone, E-mail

· Company Profile

· Background information with respect to exploration

· Name of Directors/Shareholders

· Mission Statement

· Vision

· Annual Report/Financial Statement

· Name of Consultant 

Requirements for Local Consultant

· Signature

· Membership #. in Ghana Institution of Geoscientist (GhIG) 

· Copy of Certificate of Membership

Requirements for Foreign Consultant

· Signature

· Member of Recognized International Geoscience Institution

· Proof of Membership i.e. Copy of Certificate of Membership

· Mineral Right

· Duration of Work Programme 
1.2 Location (On Hold)

· Name of Area
· District(s)
· Region(s)
· Size of Polygon 
· Coordinates in terms of Contiguous Blocks
1.3 General Description

· Towns within which the Concession is Located

· Accessibility 

· Road Network

· Rail Network

· Airstrip 

· Footpaths etc.
· Geographical Setting

· Relief

· Drainage

· Climate

· Vegetation

· Infrastructure

· Communication Facility

· Police Station 

· Health Facility

· Educational Facility

· Planned Location of Field Office/Camp

· Availability of Electricity and Water Facilities
2. TECHNICAL INFORMATION

2.1 Geological Description

· Regional Geology

· Local Geology

· Mineralization Type and Occurrence

· Literature Review

· Description of Literature Studies and Sources of Information 

· Previous work on the concession area

· Information on Prospects

2.2 Project Description

Exploration under these guidelines can be classified into Reconnaissance and Prospecting

RECONNAISSANCE
· Objective of work programme

· Detailed description of the work programme

· Separate programme for alluvial and hard rock occurrences will have to be prepared, if applicable to proposed area

· The work programme must have achievable activity chart for the execution of every component of the work programme

· Application for Reconnaissance license is for one year

2.3 Details of Work Component

A. Basic preparatory work plan 

· Geological Field Work

· Geological Mapping

· Regolith Mapping 

· Topographic Survey

· Preparation of Field Maps

· Interpretation of Remote Sensing Data such as satellite imagery, aerial photography, photogrametry, Landsat imagery etc.

· Airborne geophysical and Ground geophysical surveys

· Methods and techniques

· Approximate grid spacing

· Expected results

· Orientation Survey

· Grab sampling programme 

· Estimated no. of samples

· Test to be conducted

· Stream sediments programme

· Type of stream (active, inactive etc.)

· Method to be employed (conventional, BLEG, etc.)

· Indicate sample density

· Test to be conducted

· Outcrop sampling programme

· Estimated no. of samples

· Test to be conducted

· Soil sampling programme

· Planned grid spacing (regional, close up, infill etc.)

· Orientation of grid lines

· Description of sampling methods (geochemical, geo-botanical etc.)

· Estimated no. of samples

· Test to be conducted

· But excluding Pitting, Trenching and Drilling 

· Auger drilling may be permitted upon written permission from the Minerals Commission and sampled not beyond the “B” horizon

· A company without any exploration experience or track record in the mining industry will only be granted a Reconnaissance License 

B. Clearing of old workings (i.e. adits, drives, shafts, pits, trenches etc.) 

· Methods and equipment to be employed

· Hazards envisaged (collapse, rock fall, water gushing etc.)

· Safety measures to be employed

· Description of sampling/re-sampling methods

· Estimated no. of samples

· Detail plot of sample locations etc.

PROSPECTING
· Objective of work programme

· Detailed description of the work programme

· Separate programme for alluvial and hard rock occurrences will have to be prepared, if applicable to proposed area

· The work programme must have achievable activity chart for the execution of every component of the work programme

· Application for Prospecting License can be made up to 3 years

In addition to all that has been enumerated under Reconnaissance i.e. under 2.3 Details of Work Component, a company undertaking Prospecting may include the following activities

· Pitting programme

· Planned grid spacing

· Orientation of grid lines

· Type of pitting (hand, excavator)

· Expected depth, safety measures

· Sampling method

· Expected no. of samples

· Assay method and where to be assayed

· Trenching Programme

· Equipment to be used (manual, mechanical etc.)

· Parameters (approx. depth, width, length)

· Trench spacing

· Orientation including locations

· Banka Drilling or its equivalent (RAB, Auger etc.)

· Equipment to be used (manual, mechanical etc.)

· Parameters (approx. depth, width, length)

· Drill hole spacing

· Orientation including locations

· Hard rock Drilling 

· Type (Reverse Circulation, Diamond etc.)

· Core size

· Proposed depth to be reached (total meterage)

· Approximate Spacing of drill holes

· Drill Orientation and location

· Storage of cores (Note that all core must be properly logged together with all location parameters in relation to each drill-hole)

· Other Prospecting Work (e.g. Mobile Metal Ion - MMI technology)


This will have to be presented in a similar way given a clear idea of the 
mode of ion and its extent.

2.4 Environmental, Socio-Economic and Community Relation

· Prior to the commencement of actual field activity, the applicant must obtain an Environmental Permit from the EPA

· Evidence of measures undertaken to enter the land lawfully (forest zones, etc.)

· Consultations with stakeholders before and during the execution of programme.

3. Financial Information

· Costing will have to cover the whole period of the license

· Basis for the costing should be provided

· Costing should be done in either local or foreign currency together with the applicable exchange rate

· Costing should be itemized and classified into operating and capital expenses i.e. salaries, wages, equipment, supplies, services including consultancy, assays, surveying etc., overheads (office running, travel cost etc.)

· Costing should be done along time schedule chart (quarterly) to reflect the estimates for the work to be undertaken in each specific period.

4. Risk Assessments and Management

· Community and Social agitations

· Illegal mining operation

· Speculative activities

5. Labour Statistics

· Should be estimated according to planned work and period

· Qualifications

· Senior staff

· Junior staff (skilled, unskilled etc.)

· Number

· No. of foreigners (male & female)

· No. of locals (male & female)

· Total labour: 

	
	Foreign
	Ghanaian

	
	Male
	Female
	Male 
	Female

	Senior
	
	
	
	

	Junior 
Skilled
	
	
	
	

	Junior Unskilled
	
	
	
	

	Total

Labour
	
	
	
	


I HEREBY CERTIFY THAT THE INFORMATION AS PROVIDED ABOVE IS TRUE

Name: ____________________________
Signature: ______________________

Title: _____________________________
Date: __________________________ 
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